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Letter from the Chair
Hello and welcome to CIAC VIII’s committee on the Detroit Bankruptcy crisis!

My name is Jacqueline Groskaufmanis, and I will be your chair this weekend.  I’m a junior from 
the Washington D.C. area, double majoring in Government and English with a minor in Law and 
Society. While I’ve been on the dias for committees in the past, this will be my first time chairing a 
crisis committee.  I started Model UN my junior year of high school, and was immediately drawn 
in by the mix of competition and collaboration.  When I came to Cornell, the Cornell International 
Affairs Society (CIAS) was one of the first clubs that I joined, and I’ve been traveling and competing 
in conferences ever since. 

This weekend we’re going to be dealing with an array of long-term issues, real-time consequences, 
and, hopefully, creative solutions.  The year is 2013, and Detroit has just declared municipal 
bankruptcy.  As a committee, we are faced not only with the task of rebuilding and revitalizing 
a city that was once the cornerstone of American production, but with remedying urgent issues 
of poverty and plight that plague the city.  We created this committee both because Detroit is an 
excellent case study to look at and experiment with solutions in city planning and rebuilding, but 
also because it tells the story of economic depression and industry change that still remains deeply 
relevant to our current national (and international) politics in 2017.  

I’m looking forward to a weekend of debate, competition, creative solutions and surprises. 

Sincerely, 
Jacqueline Groskaufmanis
Chair



Letter from the Crisis Director
Dear delegates,

 Welcome to the Cornell International Affairs Conference VIII!  My name is Suhas Bobba, and 
I will be your crisis director for this weekend.  I hope all of you are ready for a thrilling four days 
that will be filled with conflict, drama, and intrigue.  Not only will we look at a myriad of issues 
related to Detroit, but we will also be tackling these issues at a rapid pace, with dynamic crises and 
updates that will hopefully challenge every delegate on the committee.  

To tell you a little bit about myself, I am a senior in the College of Arts and Sciences, pursuing a 
double major in biological sciences and economics.  I am from a small, quiet town just outside of 
St. Louis, MO.  I’ve been participating in Model UN since my freshman year in high school, and this 
CIAC marks one of my last MUN conferences yet. I joined CIAS my freshman year, and I’ve loved it 
since.  I initially wanted to pursue a medical degree, but now my post-undergraduate plans involve 
attending graduate school to continue my microbiological research.

I’m looking forward to working with, and sometimes against, you over the course of this 
conference! 

Suhas Bobba 
Crisis Director, Detroit Michigan: Bankruptcy and Development
sb863@cornell.edu 

General Background
Founding

 Detroit was founded in 1701 when a man named 
Antoine de la Mothe Cadillac established a fort on the site. 
The name “Detroit”, meaning strait in French, is derived from 
the narrow river connecting Lake St. Clair with Lake Erie in, 
what is now, the state of Michigan.

 During the American Revolution, Detroit served the 
British as it had the French a generation earlier—as an 
important staging area for Indian raiding parties. Although 
the Indians had risen in revolt against the British in 1763, a decade later they understood that 
the independent thirteen colonies aggressively settling western lands was far more of a threat 
to them. Indeed, the British government since 1763 had made significant efforts to limit white 
settlement and mollify tribal sentiment. During the war, colonialists felt particular animosity 
toward the British command at Detroit because of the activities of Henry Hamilton, the city's 
lieutenant governor and military commander. Hamilton was defeated later and several Indian 
tribes in Detroit were looking to make peace with Detroit. The British garrison in Detroit, worried 
over losing their Indian allies and fearing attack by Clark, decided to abandon the old French 
fort. They built a new fortress on a hill located behind the town which they believed gave them 
superior military advantage.Throughout the war, there were continuous struggles with the British 
and the Colonists and Detroit remained an area of question and constant fighting. 



 The treaty ending the Revolutionary War called for Detroit to be placed under the 
jurisdiction of the new American government. As part of the treaty, the British promised to 
withdraw their garrisons from Detroit and other posts in the west. This promise, however, was 
long ignored. In part Detroit and the other posts were retained to give British merchants time to 
relocate fur-trading operations. Over time Detroit had come to play a reasonably significant role in 
the fur trade. As late as 1785 about half of the furs coming to Britain from territories ceded to the 
United States in the peace treaty of 1783 traveled through Detroit. This number quickly declined, 
however, as British traders began to relocate their operations to the Canadian side of the river.

 Detroit was incorporated as a village in 1802 and became the seat of government for the 
Michigan Territory. But in 1805, Detroit was completely destroyed by fire, allowing the citizens to 
rebuild the land into a place that was better. Detroit remained under British control during the War 
of 1812 for over one year, but after Commodore Perry’s victory and General Harrison’s victory in 
September and October, respectively, Detroit was reestablished and General Harrison renamed it 
Fort Shelby. Detroit achieved the “city status” in 1815 when it was Michigan’s state capital. Over the 
next ten to fifteen years the city would undergo a profound economic and social transformation. 
From its founding Detroit existed as a fur-trading outpost, a military fort primarily responsible for 
supplying combatants, and a government center. At the end of the War of 1812 Detroit remained 
the territorial capital, a distinction the city would retain throughout the territorial period. But 
the unbroken peace on the Great Lakes following the war led to the decline of the community's 
military importance. Neither the British nor the Indians would ever threaten the community 
again. Rapid improvements to the Detroit area included new roads being built between the cities, 
steamboats being introduced, and the Erie Canal providing easily accessible transportation means. 
Detroit prospered mightily from all this activity. Immigrants to Michigan routinely sold all that they 
could "back east" and traveled here by water with pockets full of money and a few precious family 
items. When they reached the city, settlers purchased a wagon, draft animals, and the supplies 
they would need to start a farm, and then headed west.

 The rapid increase in population fundamentally changed the city not only economically 
but socially as well. As late as 1816 Detroit remained a French community with a layer of English-
speaking leaders. When the first American settlers arrived in 1805 they were not well liked and 
dismissively referred to as "Bostonians" by both the French inhabitants and the British traders. The 
Americans who came to Detroit were Yankee farmers, arriving either directly from New England, 
or by way of farms established in western New York by New Englanders a generation earlier. These 
Yankees radically reshaped French Detroit's society. The most obvious example of this was in the 
community's religious structure. Saint Anne's Catholic Church had been founded within days of 
Cadillac's arrival, and for more than a century it was the community's only place of worship. The 
British garrison, as well as the occasional American 
Protestant missionary, had conducted a few 
Protestant services, but this had made no lasting 
impact on the community.

 Detroit would soon become the heart of the 
automobile manufacturing as well as a pivotal 
location during World War II. The following two 
sections will describe in depth the automobile 
industry and World War II.

Detroit in 1947, The Atlantic



Automobile Industry
Description

 Detroit was home to machine and stove manufacturing, cigar making, pharmaceuticals, 
and food production. But the city had natural advantages that suited it for automobile production. 
Located in the heart of the Great Lakes region, Detroit had all of the ingredients for industrial 
growth: it was close to the nation’s major centers of coal, iron, and copper mining; it was easily 
accessible by water and by land, and it was near the nation’s leading, well-established production 
centers. Still, it was not a great metropolis. When Henry Ford founded the Ford Motor Company in 
1903, Detroit was only the nation’s thirteenth largest city.

 In 1908, the fledgling company introduced the Model T, a car whose standardized 
production would revolutionize the industry. Six years later, with hopes of building a stable, loyal 
workforce, Ford announced the five-dollar day, leading to a dramatic increase in pay for industrial 
workers. Word of Ford’s high wages—along with Ford’s international recruiting efforts—turned the 
Motor City into one of the most racially and ethnically diverse places in America. The auto magnate 
recruited skilled artisans from the shipyards of Scotland and England and blue-collar workers 
from the rural Midwest, as well as workers from Mexico and Lebanon, and African Americans from 
the city’s rapidly growing population of southern migrants. By 1940, Ford was one of the largest 
private employers of African Americans in the United States.

 A handful of major automobile manufacturers—notably Chrysler, General Motors, Packard, 
Ford, and a few smaller companies—survived the technological and managerial transformations 
that created the modern auto industry. Ford was, by far, the most influential. Its assembly line 
became the model for the mass production of cars worldwide; its social service programs, 
especially the company’s efforts to “Americanize” immigrant workers (including a graduation 
ceremony where blue-collar workers walked into a melting pot wearing their national garb and 
came out dressed uniformly as “Americans”), became models for “welfare capitalism.” And Ford’s 
technological innovations, culminating in the construction of the massive River Rouge plant—one 
that employed more than 90,000 workers at its peak—brought visitors from around the world 
to marvel at the might and ingenuity of American industry. Business analysts coined the term 
“Fordism” to describe Detroit’s distinctive contribution to the technologically advanced, labor-
intensive, highly productive form of modern industrial capitalism.

Immediate Aftermath 
 Right from the outset, the automobile industry was labor-hungry. Aspiring auto workers 
flooded into the city from the rural hinterlands of the midwest, which provided a ready supply 
of workers who had been displaced by the decline of the logging industry and the travails of 
small farming. Word of mouth was at least as powerful a recruiting tool. Stories of the seemingly 
bottomless economic opportunity in Detroit--particularly after Ford announced that he would 
pay workers $5.00 per day in 1914—drew many thousands more workers to the city. Mexican 
immigrants, many of whom had come to the United States as farm workers, sought greater 
opportunities in what they called the "wonderful city of the magic motor." Many German metal 
and wood workers found a new use for their refined skills in the tool and die and machine shops 
that ringed the city. And many lesser skilled workers came from places as far flung as Warsaw, 
Dublin, Budapest, and Hamburg and countless villages and towns in central and eastern Europe 
with hopes of getting jobs that required little education or training on the new assembly lines.



 By the mid-twentieth century, one in every six working Americans was employed directly 
or indirectly by the automobile industry, and Detroit was its epicenter. The “Big Three” auto firms—
General Motors, Ford, and Chrysler—were all based in metropolitan Detroit. The auto industry 
consumed vast amounts of steel, glass, copper, and (later) plastic, fueling the rise of a host of 
auto-related industries in and around the city. Detroit was, in the words of one historian, a “total 
industrial landscape,” a place where hundreds of thousands of blue-collar workers found work 
on the assembly lines, in stamping and tool-and-die plants, in foundries, and in a myriad of small 
factories that made all sorts of parts, from spark plugs to hood ornaments. The reach of the auto 
industry extended far into Detroit’s suburbs and into the small towns of the upper Midwest, where 
manufacturers made everything from auto glass to engine mounts. These jobs thus became so 
widespread that other Midwest towns were rising with automobile manufacturing. Places like 
Toledo Ohio and Flint Michigan were among the most well known close second cities to be a 
hotspot for workers to find automobile assembly line work. 

Changes: World War II
Description

 For millions of people, America in the Forties was a tough place to make a living — 
especially with the country and much of the rest of the world still reeling from the Great 
Depression — and if anything can cause simmering tensions to boil over, it's economic hardship. 
Add simple, brutal race hatred to the mix, and conditions are ripe for serious strife. This included 
several riots all over the United States. 

 In 1943, race riots convulsed cities around the U.S., from Southern California's infamous 
"zoot suit riots" in early June to widespread conflicts in St. Louis, New York, Baltimore and 
elsewhere. But no riots that year were as deadly, and few lasted as long, as the three days of 
violence that jolted Detroit in late June. Sparked by seemingly minor altercations amid aggressive 
white resistance to black labor flocking to the city's factories during America's ramped-up war 
effort, the Detroit riots (June 20-22) killed 34 people — 25 African Americans, nine whites — 
wounded hundreds more and damaged and destroyed property worth millions. The street 
violence at home exposed how thin the "common purpose" truly was across some segments of 
society, even as Americans were fighting and dying overseas.

   Black resident of Detroit attacked by white mob           
    in 1943, as police deployed onto the street, The   
    Atlantic.

 In the spring of 1943, more than 20,000 
white workers at a Detroit plant that produced 
engines for bombers and PT boats walked 
off the job in protest over the promotion of 
a small handful of black workers — a protest 
hardly emblematic of a nation seamlessly 
joining together to battle a common enemy. 
As a matter of fact, the Axis propaganda 
machine predictably jumped all over the 
news of America's 1943 race riots, citing them 
as evidence of a corrupt, weak and fatally 
divided culture.



 However, other than the racial riots that were occurring during the war, Detroit’s robust 
manufacturing reputation came into the picture instantly. From tanks, airplanes, radar units, jeeps, 
bombsights, and billions of bullets, Detroit prepared immensely for the war and did not intend to 
halt production whatsoever. As a result, with 2% of Detroit’s population, 10% of the war tools were 
made.

 Indeed, many projects began before the war started. But after December 7, 1941, all 
private automotive production stopped within three months. Car tools were pushed to the side 
and covered with tarps as tool-and-die men created the implements of war. Assembly lines were 
reconfigured. Tens of thousands of people were hired and trained. Logistics of unimaginable 
proportions were penned to get Spitfire engines to England, tanks to Russia, and guns to China, 
all the while building up America’s very real military arsenal. Blueprints were studied, shared, 
and often improved.“One important fact to consider,” said Brandt Rosenbusch, U.S. manager of 
the historical archives at Fiat Chrysler Automobiles, “is how Detroit became progressively more 
efficient at building things during the war”.

Immediate Aftermath 
 The immediate aftermath of the commencement of World War II resulted in several changes 
in company methods and problem solving. Companies worked together extensively, sharing plans 
and providing grounds. The biggest lesson carmakers learned during the war was how quickly to 
make changes and adapt to current conditions. Perhaps the biggest impact was when factories 
introduced more women to the workforce and began to put cracks in the walls of segregation. 
It changed the way people saw themselves and others. The work was hard, the hours were long, 
and by no means should nostalgia cause anyone to forget the brutality of what that work begat. 
Americans united like never before in the absolute obliteration of the enemy. Although they had 
suffered losses in war, Detroit ultimately changed how united America would become.

Decline of the auto industry
Description

 The decline of the automobile industry is known as the time when the auto industry in 
Detroit started decentralizing, automating, and overall moving jobs away from Detroit around 
the 1950’s. One of the main causes of the initial decline of Detroit was its complete reliance on 
the auto industry and lack of diversifying job sources. Most city residents worked either directly 
in manufacturing factories, or in small shops that related to the car production process or the 
finishing process of creating a car. Many restaurants, bars and retail business were also financed 
by the auto workers who needed places to shop and eat after work or on the weekends. In 
addition, the Big Three auto manufacturers—Ford, General Motors and Chrysler—pushed out 
many smaller competitors, leaving them in almost complete control of the city’s car production. As 
more and more factories started opening in Detroit, workers formed unions, and started collective 
bargaining with the factory managers to improve working conditions and increase salaries. 
Often, assembly line workers would go on strike, and cause production in the factories to stop for 
sometimes days at a time1. Some of these strikes were also caused by race related issues, such as 
whites refusing to work alongside their African American [TM1] co-workers. As workers continued 
to go on strike and make demands of the factory managers, many eventually started moving their 
factories and plants out of the Detroit due to the pauses in production and increased cost of the 
workers’ requests. Many of these factories were moved to the suburbs, lower-wage areas and even 
neighboring states so they could still operate and produce even during strikes and times



of negotiation. In addition, these factories would get smaller and smaller, including the ones in 
Detroit, so the manufacturers would always be able to produce regardless of strikes or requests 
and get other cost cutting benefits, such as cheaper land.

         Another large contributor to the decline of the auto industry in Detroit was the automation 
process overtaking the car industry. As machinery became more advanced, it became more 
cost effective for factories to replace assembly line workers with machines in order to speed up 
the manufacturing process and cut costs. These machines could do a worker’s job better, faster, 
and without pay, and machines never went on strike or asked for benefits. Before the rise of 
automation, assembly line workers were paid relatively well, and kept requesting pay increases 
as a result of unionization and depression-era policies regarding workers’ rights. Automation was 
the way that many companies were able to solve the problem of unions while speeding up their 
manufacturing process to produce even more cars. In addition, the leadership of the city failed 
to recognize Detroit’s dependence on the auto industry, or the social changes that were going 
on at the time. For example, one city leader (Albert Cobo) even turned down federal money for 
housing projects, choosing instead to construct more freeways. In addition, Detroit did not have an 
effective public transport system, which especially took a toll on many poor inner city dwellers as 
people moved increasingly to the suburbs. Many of the city’s leaders did not address the problems 
of segregation and race relations, which would result in racism, violence, police brutality, and the 
infamous Race Riots in 1943 and 1967. 

Immediate Aftermath
 The greatest effect of the decline of the automobile industry was the rapid decrease in 
employment opportunities in Detroit, and the removal of may current jobs. People who had the 
money and ability to follow their jobs out of the city did, while others who could not afford to 
lose their jobs and had to stay in the city. In addition, since there was so much reliance on the 
automobile industry, other sectors such as retail and dining also went out of business as less 
people lived and worked in the area. Automation sped up this process as well, taking away work 
from the few people who still had it in Detroit and made the companies produce cars even faster. 
While this decline was not immediate, its effects were felt more and more every year, and the 
resulting devastating impacts still show themselves prominently even today.

Relation to Current Situation
 In the current situation, Detroit has just filed for bankruptcy, and is at one of the worst 
points it has ever been in its history. The long-term unemployment and constant decreasing of job 
opportunities in the city has caused many people to flee the city, and the people who remained 
living in the city face high rates of poverty and crime. Overall, as auto jobs moved elsewhere 
and the region aged, Detroit’s labor costs — retiree health care costs, especially — increased 
substantially. The automobile industry that had made Detroit into the huge powerhouse city that 
it was had abandoned it, and left it behind as its sales and power increased even more. The city’s 
complete dependence on the industry meant that when the companies started moving jobs and 
business outside of the city, residents had almost nowhere else to turn, and no other large industry 
to help bolster its economy. There was not even an efficient public transport system- the entire city 
relied on cars in their day to day activities. By the time 2013 rolled around, Detroit's population has 
plunged 63% since 1950, and the unemployment rate hit a high of 27.8% in July 2009. Between 
1948 and 1967—when the auto industry was at its economic peak—Detroit lost more than 
130,000 manufacturing jobs. In 2013, Detroit has the highest violent crime rate of any large U.S. 
city- and it's five times higher than the national average.



Rise of Suburbs
Description

 The rise of suburbs also contributed greatly to the decline of Detroit, as well as 
exacerbating the racial divide between whites and African Americans. As many of the auto jobs 
were leaving the city and moving to the suburbs, the more well-off whites who had been paid well 
by their auto jobs followed their companies and jobs to the suburbs. Their access to cars and the 
rising popularity of suburban life drew people to life outside of the city as well, and the citizens 
who had access to cars found this transition to be relatively smooth. However, there was also 
significant racial elements at play in this trend. At the time between World War II and the 1960s, 
Detroit’s African American population rose exponentially, as hundreds of thousands of blacks were 
drawn to the high-paying auto jobs of the city. Unfortunately, as more and more African Americans 
were coming to Detroit, the jobs were starting to move outside of the city, and more and more 
white people were moving to the suburbs, especially as more African Americans were moving into 
the city. To further exacerbate the racial divide, suburbs were very heavily segregated, and most 
African Americans were not welcome even if they could afford to move there and commute to 
work. The lack of a public transport system also mean that city dwellers without could not even 
commute to the suburbs to get to the jobs that were out there.

Immediate Aftermath
 The immediate aftermath of the rise of suburbs was the increasing segregation of Detroit 
and the outlying suburbs. During the 1950s, the city lost 363,000 white residents while it gained 
182,000 black residents. The population of African Americans kept increasing over the decades, 
and in 2013, about 82 percent of the city's population was African American. White flight- the term 
attributed to the rapid movement of white citizens out of the city and into suburbs- increased year 
decade by decade, especially after the 1967 Race Riot. As more whites moved out of the city, more 
of the jobs followed as well, leaving the inner city African Americans completely stranded. This 
rapid white flight lead to a sharp increase in poverty, crime, and unemployment. Finally, the racial 
divide was deepened, and each race’s fear of the other became more intense. One of the large 
contributors to this was the lack of public transport- citizens in the city were almost completely cut 
off from the suburbs unless they had a car, and the fact that blacks and whites could not ride to 
work side by side did not help people see the each other as similar, and just made the other side 
seem even more different and unreachable.

Relation to Current Situation
 The white flight effect that the suburbs had on the city relates directly to all of the racial 
tensions that plagued the city, and came to a head during the 1967 Race Riot. The further decrease 
in job opportunities and resulting increase in poverty and crime put Detroit on the track to be in 
the state that it was when it filed for bankruptcy in 2013. The segregation that it caused decreased 
many African Americans’ opportunities to access higher paying jobs and a better life, and led to 
resentment and fear throughout the entire community.



1967 Detroit Race Riot
Description

 The 1967 Race Riot was a direct 
response to one event on July 23, 1967, 
but it was a larger reflection of built up 
resentment and racism that had divided 
the city since the white flight movement 
and the decline of the auto industry in 
Detroit really hit in full force. On that 
night, Detroit police conducted a routine 
raid on an unlicensed bar called the “Blind 
Pig” on 12th street and Clairmount avenue.
 When the police arrived, they found that a 
party was being thrown to honor two black 
soldiers who had returned from the Vietnam 
War. The police arrested the people found at 
the Blind Pig, and a crowd had started to 
gather outside, drawn by rumors of police brutality against the patrons of the bar. It is also worth 
mentioning that the police force at the time was mostly white, and did not have a very good 
relationship with the black community in the city. As the morning arrived and the officers almost 
finished arresting the people they had found at the bar, a bottle was thrown through the window 
of a car, and later, a trash can was thrown through the window of a store. After more police were 
called to the scene, a full riot broke out, and the violence began escalating. Rioters smashed 
business’ windows, looted stores, threw bricks and bottles at police, and lit fires. The violence got 
so bad that firefighters could not even put out many of the fires throughout the city because they 
were attacked by protesters. After 5 days of violence, and the National Guard being called in to aid 
the police, the riot ended, but left in its wake a destroyed Detroit, and many dead.

Immediate Aftermath
 The 1967 Race Riot was one of the worst that the city- and the United States- had ever 
seen at the time. Rioting continued for 5 days, leaving 43 dead- 33 African American and 10 
white, 1,189 people injured and over 7,200 arrested. Physically, the city was destroyed and in 
turmoil. Hundreds of buildings were burned or looted, and many were never rebuilt after the riot 
ended. Economically, this hurt the city immensely, as it was in the process of losing much of its 
tax revenue to the suburbs and thus had a continuously shrinking tax base. White flight doubled 
to 40,000 in 1968, and doubled again in 1969, further leaving the city stranded economically. The 
businesses that were left standing, if they could, followed their customers out to the suburbs as 
well. Overall, thousands of houses were abandoned as the city's population plunged to 992,000 
from 1.6 million at the time of the riots.

       Protesters confront armed forces in Detroit, 1967,  
          Atlanta Black Star.



Chair: Kevyn Orr
Kevyn Orr is a well-respected and renowned lawyer with a BA and a JD from the University 
of Michigan.  He has extensive experience in bankruptcy law and practice, having worked 
in the Resolution Trust Corporation and the Executive Office for United States Trustees, two 
governmental organizations which are involved in monitoring and dealing with bankruptcy issues.  
Notably, Kevyn represented Chrysler in 2009 during its bankruptcy and restructuring, which was 
regarded as successful in turning the fate of the company around.  Having been appointed as 
emergency manager by Governor Rick Snyder, Kevyn now oversees all of the financial operations 
of Detroit as well as negotiating a plan to pull the city out of its downward spiral.

Relation to Current Situation
 The city of Detroit still feels the effects of the race riot to this day, and its legacy influences 
all residents of the city. As previously mentioned, this event accelerated the white flight trend 
that had been on the rise already by giving people even more of a reason to leave, and further 
segregating the city and the surrounding areas. Shop owners lost all of their business, and many 
people lost their homes- . Because of the situation of the city at that point in time, many of the 
areas that were destroyed were not rebuilt- Hundreds of burned or looted businesses were never 
rebuilt- Approximately 2,500 stores were looted and the total property damage was estimated at 
about $32. Areas that had once been centers of business and commerce had now been reduced 
to almost nothing, and many people did not reopen their businesses after. The rapid decrease in 
population meant that people were paying less taxes, and the movement of rich white families to 
the suburbs meant that the tax base was reducing even more. This lead to a decline in the quality 
of schools, safety, and quality of living throughout the city. This problem is not specific to Detroit of 
course- more recently, a larger conversation has opened up about race relations between African 
Americans and local police forces, and this has not been the only riot that has been influenced by 
widespread racism and fear of the police.

 While there have been dramatic improvements (and fluctuations) in Detroit’s situation since 
its declaration of Bankruptcy, it still struggles with issues of racial tension, economic inequality, and 
crime. With respect to its status as a manufacturing hub, it is not comparable to the center that it 
once was; however, it has created foundations for car manufacturing throughout the United States. 

Current Situation
It’s the summer of 2013, and the city of Detroit has just filed for municipal bankruptcy, with debt 
racked up to upwards of $18 million dollars. Major industry has left Detroit, members of the 
community have moved out, and the city is losing its grip as it tries to recover, keep residents safe, 
and move forward. In our committee, it’s up to us—a group of business leaders, politicians, and 
public servants—to try something new and look at the cities problems from a new angle in the 
hopes of rejuvenating a city that once had a booming economy and endless promise.

Positions



City Council President, Charles Pugh
Charles Pugh is the sitting City Council President, who is in charge of presiding over City Council 
meetings and deciding the agenda.  Despite losing both of his parents at a young age, Charles still 
had a positive outlook on his future and worked hard to secure a prestigious scholarship from Ford 
to attend one of the best journalism schools in the country at University of Missouri in Columbia.  
After working at various tv stations, he came back home to Detroit to anchor at Fox 2 News in 
2004.  By 2009, he had garnered enough of an audience that his was a household name in Detroit.  
Even though he faced his fair share of bad press regarding his financial records, Charles went on 
to win more votes than any other candidate, making him the first openly LGBT official elected into 
office.  So far, Charles has not had the most easy time managing the affairs of Detroit, given how 
out of hand everything has gotten.  On top of that, there are some malicious rumors swirling about 
him that threaten his very stance in the community.

City Council Representative, James Tate
James Tate is an upstanding member of the Detroit community, having lived in the district he 
represents his entire life.  Having graduated from Benedictine High School and Wayne State 
University, James has held a variety of jobs, from an award winning news editor to Second Deputy 
Chief for the Detroit Police Department.  He believes in making tough decisions when necessary 
and wants to connect local government with the people it represents.  He hosts weekly meetings 
at a popular coffeehouse in Detroit to talk about issues pertaining to the citizens and keeping 
them updated on what goes on in their community.

City Council Representative, Brenda Jones
Brenda Jones is the longest serving city council representative in this committee, having been 
elected back in November 2005.  She graduated from the Detroit Public School systems, attended 
Wayne State University, and the Wayne State University Labor School.  Previously, she used to serve 
as the President of Communications Workers of America.  There, she worked continually for equal 
rights in the workplace and fairness for all employees.  For all her work and commitment to the 
community, she has won numerous awards, such as the Spirit of Detroit and the Sojourner Truth 
Award.  Brenda continues to work for creating safe and clean neighborhoods by partnering with 
police, fire, and EMS services to promote their goals and motives.  She believes that the city can be 
saved but will not stand by while important community building programs are lost to balance the 
budget.

City Mayor, Dave Bing
Dave Bing is a famous and well-renowned NBA player, who once played for the Detroit Pistons.  
Despite initially excelling at baseball as a child, Dave chose to focus on basketball after being 
encouraged by his high school basketball coach.  His dedication paid off when his basketball 
career lead to a scholarship to Syracuse University and then to the NBA.  Two years after retiring 
from sports, he started Bing Steel.  Although it wasn’t initially successful, through a partnership 
with General Motors, the company was able to grow to become the Bing Group Conglomerate, 
located in Detroit.  He received many awards and honors, from the Schick Achievement Award for 
his NBA career to the National Minority Small Business Person of the Year award for Bing Steel.  In 
2008, Bing ran in the special election after the previous mayor, Kilpatrick, resigned as part of a plea 
bargain for a charge of perjury.  After being reelected to a full term, he currently presides over city 
affairs although he has lost quite a few powers to Kevyn Orr.



CEO of Quicken Loans, Dan Gilbert
Dan Gilbert is the CEO of Quicken Loans and hopes to revitalize the city’s economic activity to 
bring Detroit back stronger than it ever was.  He was born and brought up around the Detroit area, 
so he knows the area by heart.  Dan attended Michigan State University for his undergraduate 
career and then obtained a JD from Wayne State University Law School.  Although he obtained 
a real estate license, Dan realized that the better market was in mortgaging, not selling, houses.  
Quicken Loans soon became the largest independent mortgage lender in the US.  In 2010, Gilbert 
moved Quicken Loans and stationed it to downtown Detroit, making it the city’s largest employer, 
minority employer, and taxpayer.  Gilbert hopes to help shape the plan to bring his city back.

Small Business Association of Michigan Representative, David 
File

Located in Lansing, the Small Business Association of Michigan is a proud statewide resource 
dedicated to serving the backbone of the American economy: the small business owner.  By 
promoting entrepreneurship, providing assistance, and engaging in political lobbying, the 
organization is able to create a path for small business owners across Michigan.  From its start in 
1969, the SBAM now boasts an impressive network of over 25,000 members.  Recognizing the 
severity of the situation in Detroit and the potential for opportunity for small businesses, the 
organization sent out Mr. File to ensure that the negotiations go in the way of small businesses 
without much regulation.

General Motors Representative, Steve Sterling 
One of the largest automobile manufacturers in the world, GM is part of the backbone of Detroit.  
Both are intertwined as the success of one invariably leads to the success of the other.  Of course, 
as a result of the Great Recession in 2009, GM was forced to declare Chapter 11 bankruptcy.  The 
company lost quite a few brands and was forced to be bailed out by the federal government.  By 
2010 and 2011, through heavy restructuring, the company was able to bounce back to profitability.  
Because of its headquarters in Detroit and its shared history, the company has a vested interest in 
seeing the old city return to its former glory.  

Delta Representative, Donald Hurley
Through its merger with Northwest Airlines in 2010, Delta acquired another major domestic 
hub.  The Detroit Metropolitan Airport is the second largest such hub for Delta in terms of sheer 
operations being conducted.  Because of how vital the airport is to operations to Asia and Europe 
and the major tourism draw from travelers, both Detroit and Delta have a very mutualistic 
relationship.  There are quite a few proposed development projects for the airport that haven’t 
taken off yet, but by working with the city, Delta hopes to build a better partnership with the city 
and advance some of these plans in an economically feasible way.



Detroit Police Chief, James Craig
Another Detroit native, James Craig is the newly appointed Detroit police chief.  James is 
replacing the interim holder Chester Logan, who held the position after the previous chief was 
fired for having sexual relations with a subordinate.  While James started out in the Detroit police 
department, he was laid off and spent time in a few other cities as a police officer, such as LA and 
Cincinnati.  James strongly believes in modernizing the police force.  He is also a strong advocate 
for the second amendment and thinks that a better armed citizenry would deter criminals.  Officer 
Craig is known for making tough, unpopular decisions if he thinks the city would be better off as a 
whole.

Detroit Water and Sewage Department Representative, John 
Collins

The Detroit Water and Sewage Department (DWSD) manages the water and sewage services for 
Detroit and in seven other counties.  Using over 5 water treatment facilities to process water from 
the Detroit River and Lake Huron, it is one of the largest of its kind in the United States.  It faces 
quite a few problems, ranging from “blood red” water complaints likely due to excess iron uptake 
to a rising debt and delinquency.  The DWSD also faces some local pushback on unionized jobs 
that some critics view as outdated and a waste to the taxpayer.  Although they can only be called a 
drop in the bucket, the DWSD’s problems show no signs of going away on their own.

Detroit Public Schools Emergency Financial Manager, Roy 
Roberts

Roy Roberts is a retired GM employee, who now heads the Detroit Public Schools finances as an 
Emergency Financial Manager.  Roy is considered a pioneer in his field, having been the highest-
ranking African-American in the auto industry for much of his career.  Having been called the first 
African-American to have held the jobs and leadership he had, he is devoted to paving the way 
for many more to follow after him.  As such, he accepted such an important role in the Detroit 
community out of his strong belief in education shaping an individual’s future.  Despite his 
considerable expertise, because of long-standing problems and issues in Detroit Public Schools, 
Roy hopes that, by working with Kevyn Orr to resolve the city’s immediate problems, he can get 
the committee to also address its school infrastructure.  

Michigan Regional Council of Carpenters and Millwrights, Mike 
Jackson

The Michigan Regional Council of Carpenters and Millwrights is one of the oldest labor unions 
in Detroit, tracing its descent from one of the world’s first unions, the United Brotherhood of 
Carpenters and Joiners of America.  Their efforts have resulted in the establishment of an eight 
hour workday, fair wages, and good apprenticeship training.  Representing more than 14,000 
individuals, the MRCC is a very active and involved organization in the Detroit community.  One of 
their main aims is to make sure that workers across Detroit, not just their own, come off favorably 
from the bankruptcy settlements.



Detroit Federation of Teachers Representative, David Hecker
The AFT Michigan is the state branch of the larger AFT and is comprised of local unions across 
Michigan.  AFT Michigan operates by building up the local unions through negotiating, 
professional development, and political/legal action.  One of these local unions is the Detroit 
Federation of Teachers (DFT).  The DFT recognizes the prevalent issues across the district and 
believes that empowering the school board and updating the educational system are the answers 
to these problems.  One of their main aims is to make sure that teachers across Detroit come off 
favorably from the bankruptcy settlements.

Detroit Firefighters Association President, Mike Nevin
The Detroit Firefighters Association is part of the International Association of Firefighters and is 
the union for most of the firefighters in and around Detroit as it represents Detroit’s Fire Personnel.  
Founded in 1933, they are dedicated to gain fair and equitable treatment of their members, 
settling all grievances, and promoting safety.  With numerous partnerships, the DFFA is involved 
in many different philanthropic events and campaigns.  The DFFA hopes to create the ideal 
environment for its members and remains committed to that ideal.  Lately, they and their tactics 
have been criticized as being too aggressive.  Undeterred, DFFA president, Mike Nevin, responded 
that the efforts are merely in response to the city’s disrespectful actions and harmful ideology of 
focusing on cutting as much spending as possible.

Detroit Medical Center Representative, Suzanne White MD, 
MBA

Tracing its history to the Children’s Hospital founded in 1886, the DMC is now the largest 
healthcare provider in southwest Michigan.  With over 3,000 affiliated physicians, the DMC is 
able to effectively service the entirety of Detroit.  Dr. White, as a representative from the DMC, 
is focused on aiding the committee whenever possible in resolving the financial crisis with her 
business background and her considerable knowledge of the city’s hospital infrastructure in need 
of an update.  Despite the strong branding of the DMC, it suffers from some PR issues with the 
city residents complaining about aggressive staff and long wait times filled with mountains of 
paperwork before even the simplest of procedures. 

Detroit Department of Transportation Representative, Bob 
Glover

DDOT is in charge of public transportation in the city, especially the bus services.  With a fleet of 
over 300 buses and 117,000 daily riders, DDOT is the largest public transit agency in Michigan.  
Given the density and size of the city, many city and suburban residents rely on DDOT to get 
around the city.  Through numerous employee cuts and budget reductions with the approval of 
Mayor Bing, citizens throughout Detroit are often left waiting on the side of the road.  To make 
matters worse, local newspaper reports have found a few cases, where the transit system might 
have been in violation of the Americans with Disabilities Act.



Visiting Representative from “Sister City”: Toyota, Japan, 
Toshihiko Ota

Sister Cities are a unique but longstanding tradition that exists as an agreement between two 
cities to promote a cultural and commercial exchange.  Detroit and Toyota have had a Sister City 
relationship since 1960.  With both cities being automobile manufacturing hubs, it’s not hard to 
see why such a strategic business partnership exists.  Just like Detroit, following the 2008 financial 
crisis, this auto city faced disaster as Toyota was forced to lay off thousands.  However, in the 
following years, Toyota CIty was able to avoid the same fate that faces Detroit now.  Mr. Ota was 
asked to serve on the committee in primarily an advisor role, with the hopes that he could provide 
insight on what his local government would do.  
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